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Before you start to use this planning tool please save it on your computer (you can use save as in macros disabled mode). If you close this planning

tool in any other way that pressing "QUIT" in this page, it will save all changes to the file! In any way it will close MS Excel, so please don't use other

Excel workbooks at the same time with this planning tool, or you may loose your unsaved changes.

This tool will guide you step by step through the planning process. According to the instructions on the worksheets please fill
You only just have to fill in cells with a blue marg

all necessary forms.
. All other cells are

calculated automatically. Don't forget to save your results regularly.

Business Planni

The Markets
Market Data, Structure and Statistics - hospitality industry
Market Data, Structure and Statistics

Market Data, Structure and Statistics - available properties
Description of your business idea

Revenue Calculation and Prognosis

Cost Calculation and Prognosis

Loan calculation

9. Profit and Loss prognosis

10. Balance sheet

11. Cash Flow forecasts

12. ROl Dupont Scheme

13. Perormance Indicator Forecast

14. Sensitvty Analysis

15. Executive Summary of Business Plan

Organising Operations Tool Content

1. Balanced Scorscard

Business Analysis Tool Content

1. Quarterly Report
2. Annual Report
3. Import results from platform

To simplfy the use of this Planning Tool we assume that all manetary numbers are in €
Further we assume that all calculations made are cash calculations
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