INTRODUCTIONS TO PHASE3 GAME

You will find the link to the Phase 3 game platform from the MediaWiki under Game Platform Download.
When logging into the game for the first time you will need to create a user account. Password and username has to have minimum of 5 characters. Only the following characters are valid: letters (either in lower or higher case) from a to z and numbers 0 to 9.
After creating a user account, log into the game with your username and password. 
The Phase 3 game is web based that runs with Internet Explorer 24/7. You can start the game whenever you want and Each game round has a time limit.  You will see the timer in the top right hand corner. If you log in and there is a previous round still going on, you will have to wait until that round ends. After that you can join a game. 
The Phase3 game consists of four competing virtual destinations. When you log into the game you will find information about each destination on a separate destination information board. You will see: 

· the list of active players in each destination (note that there are three dummy hotels in each destination, dummy hotels in all four destinations have the same initial values)

· a list of activated destination attractions and how much money has been invested in each of them

· the amount of quarters left before closing the attraction 

· the number of guests in the last round

· the total number of guests from last reset 
This information is visible to everybody including non-players. 
Close the information board and join one of the destinations.  
As previously mentioned, each game round has a time limit.  you have to make your decisions within that time limit.

First set of decisions to make are: 
· how many rooms you will have in your hotel

· what is the star-level of your hotel

Note that these values are valid until you are active 

In order to proceed, click continue.  A VIRBUS news pop-up informs you about the latest events within the VIRBUS world. Some news is good and some is bad for business, some may be irrelevant to you.
Next you have to decide 

· the number of operational personnel
· the number of middle management
· the number of senior management
· the average competency level of your personnel

The Competency level of your employees affects the level of your hotel’s service quality. Only one competence level is set for all types of staff and that equals the average competence level for your entire staff. Competence 1 is the lowest competency (the beginner, with no experience in the hospitality business). Competence 5 is the highest competence level (very well skilled, with much experience in hospitality business).

And finally
· the price for a room (there are recommended room prices for each hotel category)

At the beginning of the game you have 15.000 € to start with.  After playing the game for a couple of rounds you may be able to make more money. Whenever making decisions, take into consideration the money you have available. 
The Next decisions to make are 

· How much do you want to invest in your hotel marketing costs

· How much do you want to invest for common marketing costs for the destination
After these decisions you may continue.

Next you have to decide in which destination attractions you will invest in. You can invest in more than one attraction (take into consideration the amount of money you have available).  The attractions available are:
· guided tours

· events

· rentals

· spa & gym

· conference facilities

· adventure products

· cultural heritage sites
· all kind of routes

Each attraction has a certain value and a life period. Each attraction will be activated after the requested money for the attraction is gathered from all similar destination players during one or many rounds. The activated destination attraction will be active for as long as its life period as shown in the upper table. 
If there is time left over when you finish the round, you will have to wait until that time has run out. While waiting you can explore the destination’s details, game history and competition status. On the top of the page you will find the following information about the game:

· Information about each destination 
· The number of active players

· The list of active players

· The activated destinations

· The number of guests in last round

· The total number of guests in the last round

· The History of your destination 

· Your play history 
· Information about the destination’s competition(Rank order of all four destinations and number of guests in each destination)

· Information about competition between all players in your destination (ranking of players on the basis of the total amount of money available and number of guests)

For each destination there is one communication chat-channel in which only players that belong to the destination can read and write in. Use the chat-channel whenever you want to negotiate with your co-players in the same destination e.g. whether to make a joint investment on a certain attraction.
When the time reserved for one round is finished, you will be shown the results of the previous round.  By clicking the link “Download your game results to Business Planning Tool” your results will be transferred tothe Business Planning Tool.

You may start another round. 

If you want to end the game, click Resign.
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